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Our Story: Wells of Life
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Wells of Life is all about creating sustainable communities
by providing access to clean water, sanitation, and hygiene
support. We are very close to accomplishing our original
vision to provide one million of the “poorest of the poor”
with access to clean water. This along with our newly
incorporated support for community and household
sanitation and hygiene is truly transformative. When you
give clean water you give time, opportunity, education, and
empowerment. When a community receives clean water,
they are given the resources of health, hygiene, and time to
create a more sustainable society. Since 2010 more than 820
communities have transformed for the better.   

About Wells of Life

Wells of Life is a Christian non-profit
organization that delivers clean water to rural

Uganda by drilling wells and teaching
sustainable sanitation and hygiene.  

Mission
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https://www.youtube.com/watch?v=0UrFbnVaATE
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Why Uganda?
Ninety percent of Ugandans live in rural communities
with more than half of them lacking safe access to clean
water. Water-borne diseases and infant mortality are a
daily reality. Lack of access to water is the biggest driver
of poverty in our world today. By providing a water well,
statistics show we decrease infant mortality by up to 50%.  

The History of Wells of Life
A million lives changed seemed like a far-reaching goal when
Wells of Life drilled their very first well in 2010. Through a
decade of steady growth, we march ever closer to our goal of
transforming the lives of one million people. 
Since 2010, Wells of Life has drilled or rehabilitated 820 wells
across 19 districts of Uganda.  
Each passing year, the foundation of Wells of Life grows
stronger, with a vision to expand across 3 continents - creating
a world with safe access to clean water for all. Wells of Life has
grown from $500,000 in 2015 to $2.1 million in 2021, and was
able to transform 150,000 lives by drilling 81 new wells and
restoring 69 wells during that year alone. 

To create a world in which safe access to clean water
is available to all people. 

Vision
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100% Donor Model
Donate to a well and 100% is reserved for drilling,

maintaining, and repairing wells. 
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Faith
We are tackling the world-wide crisis of the shortage of clean drinking water in the
spirit of Matthew 17:20 “If you have faith as small as a mustard seed, you can move mountains.”
We are a group of individuals, families, schools, churches, and businesses that are
committed to forming in America an understanding of the dictates of John 3:18 “Let us
not love with words or tongue, but with actions” in a specific application that is critically
needed, quickly accomplished, immediately verifiable and effective, and easily
replicated to scale. 
A child dies in East Africa from the ill effects of contaminated water every 21 seconds.
One child in five dies before reaching his or her fifth birthday of causes directly
attributable to the ingestion of contaminated water, even though God's clean,
lifesaving, sight-preserving water is only a few dozen yards directly under their feet. 
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PROGRAMS

A new well can be the difference between life and
death. Wells of Life has developed effective methods
for boring a new well, reducing the project cost to
$8,000. When a community receives clean water, they
are given the resources of health, hygiene, and time to
create a more sustainable local society. In turn, this
provides people in the area more time, opportunity,
education, and empowerment.   

 

New Wells: 

What Clean Water Means:  
Time
It takes an average of 4 hours for a villager to walk to a
water source and back, usually a 3-4 mile journey. This
has to be done every day. With a well close to home,
people gain valuable time back in their daily lives.  

Health
Finding water is difficult and even when it is found it is
likely contaminated. Access to reliably safe and clean
drinking water impacts many aspects of community life
– including decreasing infant mortality by 50%.  

Opportunity
With their newly reclaimed time, individuals and
families can focus on generating extra income or
continuing their education.  

Empowerment
Through this increased health and focus on education
and economic growth, communities are empowered to
thrive and grow.  
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Operation Restoration:  
Like a car, wells require regular
maintenance, which is why Wells of Life
makes it a priority to restore broken wells-
no matter who drilled them. We use the
highest quality materials to restore each well
to like new to ensure the community has
continued access to clean water. A
restoration costs an average of $4,000.  

Healthy Village Program (aka WASH): 
Clean water, sanitation, and good hygiene practices are essential
for survival. However, in rural Uganda, these elements of life are
not within reach for many children and families. Access to water,
sanitation, and hygiene remain some of the biggest challenges in
villages, schools, and health centers throughout the country.  
Healthy Village Program is also known as WASH - an acronym
that stands for the interrelated areas of Water, Sanitation, and
Hygiene. The program provides a 9-month training in village
communities to provide personal latrines for households,
handwashing stations, and education about personal hygiene and
cleaning in household environments, at a cost of $8,000. 

PROGRAMS (cont.)
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ADDITIONAL PROGRAMS IN
PARTNERSHIP WITH OTHER NGOS:  

 Wells of Life is partnered with She for She, a Uganda-based
social organization, that provides sustainable menstrual kits and
education to girls in rural areas. This program is essential for
empowering girls to confidently continue their education,
without interruption.  

She for She: 

Wells of Life made it a priority to install handwashing stations with a reliable supply of
clean water and plenty of soap to help prevent the spread of COVID-19. Ongoing support
for this program makes it possible for schools to reopen.  

Hand-Washing Stations:  
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Nick will tell you himself that, as a child
growing up in Ireland, he and his siblings
would help their mother bring water from a
well to their home as they did not have access
to running water. If you can imagine, seeing
other children in similar circumstances would
be difficult for anyone. Though, for Nick, it
really hit home. This is among the reasons why
Wells of Life exists today. Additionally, it is
why we'd like to grow our donor community -
sharing Nick's story as well as the lives that are
transformed through each well. 

Founder and CEO Nick Jordan began his journey with
Wells of Life upon visiting East Africa while building
schools. He quickly realized that this trip was more
than an adventure, touring to see how other people
live and perhaps provide a little impact along the way.
Instead, he saw the devastation and sadness brought
upon the community of children in Uganda who didn't
have access to a basic human right: water.  
The global water crisis is heavily impacting nearly 785
million people today. Nick took it upon himself to
transition out of real estate and fully into nonprofit
work because he, like all of us at Wells of Life, believes
that it takes intentional time, effort, and resources to
help others. Since 2008, Nick has worked tirelessly to
drill and restore over 820 wells in multiple districts
throughout Uganda. 

About Founder and CEO  Nick Jordan
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Reporting to the Founder/CEO, the Chief Operating Officer provides the leadership
and management to implement Wells of Life’s vision, to ensure that the ministry has
the proper operational controls, administrative and reporting procedures, and people
systems in place, while ensuring financial health and operating efficiency to effectively
fulfill its mission and achieve its strategic objectives. Wells of Life has a $2.5M annual
budget with headquarters in Irvine, CA, as well as leadership teams in Uganda and
Ireland. The Chief Operating Officer will be located in the Irvine office. There are
currently 8 U.S. based staff, 3 full-time and 5 part-time, as well as 9 international
employees, in the organization. 
 
Reporting to the COO:  
Director of U.S. Operations, Finance Director, Uganda Country Director, and Ireland
Operations Manager. 
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POSITION DESCRIPTION
Chief Operating Officer

CHIEF OPERATING OFFICER OPPORTUNITY PROFILE



WELLS OF LIFE

Collaborate with the Founder/CEO to create and communicate Wells of Life’s mission,
vision, and strategic objective.  
The desired expectation is that this role can grow into a CEO role in the future. 
Work with the Founder to develop courses of action for the near and long-term future, to
enlarge the number of people served and increase revenues and resources to do so.  
Translate strategic objectives into actionable plans with appropriate goals across the
organization.  
Lead and collaborate with the management team to develop and implement plans for the
operational infrastructure of systems, processes, and personnel mobilized to achieve
strategic objectives.  
Provide direction to the staff for improving the execution of programs, fundraising, and
finance/admin management growth strategies and plans.  
Develop the organization’s employees and organizational culture.  
Develop, implement, monitor, and assess the organization’s programs (including their
impact), sound and compliant financial management practices (including budgeting), and
support the board to carry out their governance functions.  
Partner with Founder/CEO and the Board to help ensure the Board’s directives, policies, and
resolutions are carried out.  
Stay informed and keep the organization’s leadership informed of significant developments
and changes in the internal and external environment.  
Ensure legal compliance and sound risk management practices are upheld.  
Identify and assess potential program adjacencies (e.g., WASH, humanitarian response,
etc.) and advancement areas (church engagement, major donors, etc) for future growth. 
Provide positive servant-leadership with both day-to-day and long-term focus, bridging U.S.
and international operations, in order to cultivate Wells of Life’s core values within the
organization. 
Continually monitor best industry practices in comparison to internal systems and needed
resources, with an eye toward both future needs and budget realities.  
Oversee administrative processes to ensure Wells of Life’s daily operations run smoothly
with resources and staff responsibilities being properly assigned and carried out for
optimum individual and organizational performance goals. 
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Essential Functions: 
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Develop and maintain a Strategic Plan.  
Collaborate with Wells of Life leadership team to oversee all business contracts and
agreements to ensure proper implementation and accounting, cost-effectiveness, and
alignment with Wells of Life’s strategic objectives.  
Work with the Founder/CEO to actively seek out external program opportunities for revenue
generation and strategic partnerships; cultivate and maintain those relationships to achieve
Wells of Life's mission and operational goals.  
Foster a success-oriented, mutually accountable work environment.  
Possess a command of the budgeting process and how it is best used to provide resources,
control costs, and properly motivate while holding staff accountable.  
Demonstrate a commitment to diversity and inclusiveness in leadership and throughout the
staff.  
Model commitment to accountability, for self and others.  
A gracious spirit, comfortable in all settings, and given to hospitality. 
Willingness and ability to travel up to 25%. 
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Essential Functions (cont.):
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Experience in leading a rapidly growing organization, implementing the required talent
acquisition, and building infrastructure capacity.  
Relevant experience working in strategy development in a 501(c)(3) organization.  
At least 3 years of experience in a strategy development and implementation role.  
Adept at building meaningful and genuine relationships and friendships with members and
constituents who support the mission and ministry of Wells of Life. 
Ability to learn quickly and work in collaboration with team members in various geographies
and cultural contexts. 
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Attributes and Position Requirements:  

WELLS OF LIFE

Must possess a clear sense of divine calling to the Wells of Life mission of transformation with
a proven track record as an effective organizational leader, perhaps as a COO or development
executive.  
Identifiable salvation experience; with a strong, personal, growing relationship with Jesus
Christ; if married, models healthy family relationships; a pattern of spiritual development
characterized by prayer, Bible study, and active involvement in a local church; possesses a high
view of the authority and trustworthiness of God’s Word.  
Must have a strong work ethic, but balanced with the needs of a spiritual walk, family
relationships, and personal rest.  
In agreement with, and able to exemplify, Wells of Life’s Statement of Faith, and possess the
personal qualities of integrity, credibility, and commitment to the mission of Wells of Life. 

Faith: 

Non Profit Experience: 

Bachelor’s degree in business or related field (graduate-level studies in organizational
leadership preferred).  
Detail-oriented, with a commitment to accuracy and thoroughness. 
Excellent interpersonal skills and leadership qualities.  
A self-starter with a strong sense of initiative and the persistence to identify solutions to
challenging tasks.  
Demonstrated ability to set clear priorities and manage conflicting pressures by handling
matters expeditiously, proactively, and seeing projects through to their successful completion.  
Ability to maintain confidentiality and demonstrate honesty and discretion. 

Qualifications: 
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U.S. Office Location

Irvine, CA
Located in central Orange County, Irvine
residents enjoy a mild climate in which parks and
beaches provide abundant opportunities for
outdoor activities. Orange County is the home of
exciting professional sports, a wide range of
tourist attractions and quality venues for visual
and performing arts. 
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The Wells of Life CEO is charged with vetting candidates for this position and is assisted by Jeff
Davis of J. Davis & Associates. JDA will explore a broad network to suggest potential candidates.
This thorough search will include consideration of many names and subsequent review of
resumes. When appropriate, candidates will be asked to provide a thorough vocational history,
respond to a questionnaire, and have a video interview with Jeff Davis. Those holding the most
promise may be asked to conduct additional interviews. Next, references and backgrounds will be
checked, degrees verified, and an extensive candidate profile will be prepared for the hiring
committee. The finalists will then participate in an in-person interview with Wells of Life
leadership at its Headquarters in Irvine, California.  
 
J. Davis & Associates is an executive search consulting firm devoted to serving clients in the
church, Christian non-profit, and educational sectors.  

Wells of Life is both an equal opportunity employer and a faith-based religious organization. In
this regard, Wells of Life conducts hiring without regard to race, color, ancestry, national origin,
citizenship, age, sex, marital status, parental status, membership in any labor organization,
political ideology, or disability of an otherwise qualified individual. Pursuant to the Civil Rights
Act of 1964 Section 702 (42 U.S.C. 2000e 1(a), Wells of Life has the right to and does hire only
candidates who agree with its Statement of Faith. 

CONTACT  
Jeff Davis 
Executive Search Consultant  
jeff@jdavisassociates.com  
 714.420.5600 

Search and Selection Process 

Search Details

mailto:jeff@jdavisassociates.com



