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Children of the Nations
Raising Children Who Transform Nations

Children of the Nations’ Mission
To provide holistic, Christ-centered care for orphaned and destitute children, 
enabling them to create positive and lasting change in their nations.

Holistic Care
By partnering with nationals in each of the countries we 
serve, we care for children from infancy to adulthood. 
We want each child to reach their full potential. We 
believe that in order to raise healthy, well-rounded 
children, you must care for the whole child:

Physical: nutritional food, vitamin supplements, 
medical and dental care, and sports 
programs emphasizing physical fitness.

Educational: quality education (preschool through 
university), skills training for those geared toward 
vocational careers, and a Challenge Children’s 
program for children with special needs.

Social: children raised in their own country and 
culture with caregivers from their own culture, visits 
(for orphaned children) with relatives or extended 
families, celebration and education of traditional 
ethnic music, dance, storytelling and dress.  

Spiritual Needs: Biblical training, evangelistic 
activities, outreaches (such as summer camps 
and youth retreats), scripture memory, 
devotionals, worship, and discipleship.

https://www.cotni.org/holistic-care?id=holistic-care
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Where We Serve
Children of the Nations currently serves in the Dominican Republic, Haiti,  
Malawi, Sierra Leone, and Uganda. Find out more about each country  
by clicking the buttons below. 
 

Haiti Sierra Leone Uganda

MalawiDominican 
Republic

https://www.cotni.org/places/haiti
https://www.cotni.org/places/sierra-leone
https://www.cotni.org/places/uganda
https://www.cotni.org/places/dominican-republic
https://www.cotni.org/places/malawi
https://www.cotni.org/places/malawi
https://www.cotni.org/places/haiti
https://www.cotni.org/places/dominican-republic
https://www.cotni.org/places/sierra-leone
https://www.cotni.org/places/uganda
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Children of the Nations’  
Core Values
These statements of belief drive our vision, mission, operating principles,  
and everything we do as an organization.
 

Faith
We believe in placing our trust in God for His salvation, provision, and 
direction. We are confident that a relationship with Jesus Christ is 
essential to genuine transformation. We are driven by an assuredness 
that does not rest solely on logical proof or material evidence.  
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Integrity
We believe in strict adherence to moral and upright conduct, in accordance with 
Biblical standards, in all our actions including spiritual, financial, and personal pursuits. 
 

Prayer 
We believe God works through the power of prayer. We are committed to praying 
for our staff, children, communities, goals, and all the work in which we are engaged. 
Prayer reminds us that we are partnering with God to accomplish His work.  
 

People 
We believe that God created all people in His image and therefore all people have 
value. We believe people should be treated with love and respect. We are dedicated 
to caring for orphans and destitute children because of God’s mandate in James 1:27.

https://www.youtube.com/watch?v=8HtobXD5ILo
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Children of the Nations’ 
Operating Principles
Driven by our core values, these foundational 
methods are the compass for COTN operations and 
influence the way we carry out our mission.
 

Child Centered
We believe the most effective way to create positive and 
lasting change in families, communities, and nations 
is through a deep investment in individual children. 
Providing long-term holistic care to children in the 
most destitute situations results in transformation – 
children with healthy minds, healthy bodies, emotional 
well-being, an authentic faith in Jesus Christ, and 
Biblical ethics/values. It is through the lives of these 
transformed young people that lasting cultural, social, 
economic, and political transformation will occur.
 

Holistic Care 
Holistic care is essential in order to raise healthy, well-
rounded children who will become change agents in 
their countries. We seek to create an environment 
that meets our children’s basic needs, encourages 
their individual desires and passions, and promotes 
excellence in achievement. Children of the Nations 
is committed to caring for our children in four main 
areas: physical health, social welfare, spiritual care, and 
education. We are dedicated to working towards end 
results that have been established for each area of care 
– end results are COTN-International Board approved 
long-term goals that support COTN’s mission and vision.
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Holistic Care End Results:

Physical Health: We are committed to raising 
children who are physically healthy with the 
ability to demonstrate and promote health 
in their lives, communities, and beyond. 

Education: We are committed to raising children 
who reach their fullest potential through 
quality education, enabling them to display life 
skills and independent, creative thinking.  

Social Welfare: We are committed to raising 
emotionally healthy children who can integrate 
their past experiences into their lives, maintain 
connections with their communities, achieve 
lasting and meaningful relationships, and thrive 
at home, in school, and the workplace. 

Spiritual Care: We are committed to 
raising children who demonstrate a vibrant 
and authentic faith in Jesus Christ.
 

Learning and Development 
Continual learning and growth are foundational 
to ensuring our mission is best accomplished. We 
welcome the knowledge, skills, and passions of 
our partners. We embrace process improvement 
and seek to create standard operating procedures 
that are ‘living documents’ that can be built and 
improved upon as we grow and learn as an alliance.
 

Stewardship 
Our resources belong to God. He has entrusted 
us to care and use them in a responsible 
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manner – therefore, all resources will be wisely used to best support the 
holistic care of the children and communities we serve. All development 
efforts will be done in a manner that restores and protects God’s creation.  
 

Sustainability 
Children of the Nations defines sustainability as the ability to endure with 
increasing independence. We believe a sustainable approach to caring for 
the children and communities we serve is the most effective way to empower 
individuals and transform nations. Children of the Nations International is 
committed to designing, assessing, and improving the sustainability of our 
projects and programs. Children of the Nations is also committed to providing 
communities with sustainable development tools and methods in key areas 
including water, agriculture, renewable energy, and microfinance.
 

Partnership 
We are convinced successful work begins with relationships and continues 
through partnerships offering unique skills and knowledge. We also believe 
individuals are most effective within their own culture. For these reasons, 
Children of the Nations is not a ‘missionary sending’ organization – rather, 
in each country where we work, Children of the Nations is started through 
relationships and strives to operate as its own nonprofit run by competent 
nationals who share our core values and commitment to our vision and 
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mission. Children of the Nations strategically partners with churches, groups, 
and organizations in each country to best accomplish our mission.  
 

Family and Community
God designed people to live in community. Strong communities are needed 
for individuals to thrive. Children of the Nations is committed to providing 
children a “home” atmosphere where they have a place to belong and 
are accepted as a valued family member. We are committed to providing 
children with loving and secure caregivers as well as creating and maintaining 
an environment that celebrates how God created each individual and 
fosters love, respect, sharing, serving, participation, and fellowship. 
 

Accountability 
We are responsible to answer for our actions or lack of actions, in accordance 
with Biblical standards, including our use of time, finances, and in our work 
and relational conduct. Children of the Nations’ staff, children and operations 
are accountable to oversight from local and international boards – clear 
lines of authority are maintained. We seek to exercise authority with servant 
hearts, both to challenge our staff and praise their accomplishments, 
as well as protect the well-being of Children of the Nations.
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Children of the Nations Founders
Chris and Debbie Clark founded Children of the Nations 
in 1995 in answer to a child’s prayer.

Chris is a fifth-generation missionary, born in Japan and raised in Liberia and the 
United States. In 1984, he graduated from Central Washington University with a 
Bachelor of Science in law and justice. Convinced God’s calling was for him to minister 
to children he served as a youth pastor and camp counselor for several years. Later, 
he pursued a career with Youth for Christ, where he worked as an area executive 
director for 10 years. Debbie grew up in Edmonds, Washington, and graduated from 
Seattle Pacific University in 1983 with a Bachelor of Arts in elementary education. With 
an interest in special education, she worked as a special education teacher in Western 
Washington for eight years. Early in their marriage, Chris and Debbie started a foster 
care program and were parents, serving many children for more than 10 years.

In 1995, Chris and Debbie traveled to Sierra Leone with Youth for Christ and 
witnessed an intense orphan situation. The tragedy they encountered—

https://vimeo.com/727924963
https://vimeo.com/727959455
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thousands of children ravaged by a brutal war, living on the streets of Freetown 
without a family to care for them—forever changed their life direction. 
Because God allowed Chris’ missionary parents to raise their family in Africa 
for a time, this uniquely positioned Chris to be ready for God’s call.
 
The vision Chris and Debbie see for the benefit of God’s Kingdom is to provide 
opportunity to orphaned and destitute children and direct them to Christ 
in a way that positions them for leadership. They believe the leadership of 
this unique group of transformational leaders will alter the issues currently 
influencing their societies. They are convinced that empowering this 
unique group of transformational leaders will positively influence change 
in their families, their communities and ultimately their nations.

 
Chris serves as Children of the Nations’ international 
president/founder and CEO, and on the COTN 
board of directors. He is also an honorary board 
member for each of the nonprofit organizations 
working under the umbrella of COTN: COTN–
Sierra Leone, COTN–Malawi, COTN–Uganda, 
COTN–Dominican Republic, and COTN–Haiti.
 
As the Co-founder and executive vice president, Debbie 
oversees COTN’s international program development, 
working with in-country staff members to maintain the 
quality standard of care the children receive physically, 
spiritually, emotionally, mentally, and socially. She 
also represents the needs of the ministry to partners 
worldwide and travels regularly to each country.

Chris and Debbie have three adult children and eight grandchildren. 
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Senior Vice President and Chief Operating Officer
Dr. Paul De Pree joined Children of the Nations’ 
executive team in 2018. As Senior Vice President 
and Chief Operating Officer, he provides 
leadership, direction, and insight from his 35 
years of experience in the business world. Paul 
is accountable for all USA based Operations and 
providing the executive interface for Operations 
to the COTN international groups and CEO.

Prior to coming to COTN, Paul worked for Dow Chemical. Upon retiring, he was 
Dow’s Director of Global Program Management. He has extensive experience with 
business leadership, managing global projects, and leading multiple departments.

Paul has served as a church elder and Bible study leader and is currently 
an active member of Bible Study Fellowship. He enjoys hiking, biking 
and boating. Paul and his wife live in Gig Harbor, Washington. They 
have five children, one son-in-law and an amazing grandson.



Vice President of Advancement Opportunity Profile  |  13

Vice President of Advancement - 
Position Description
The Vice President of Advancement will lead the full scope of efforts to secure 
new and uplifted giving for Children of the Nations, maintaining the current donor 
base and keeping them engaged, identifying new markets, and a strong focus 
on acquisition of new partners for growth.  The VP of Advancement will report to 
the Sr. VP/COO and determine strategies within the Advancement Department to 
mobilize staff to achieve annual goals and objectives. The position is responsible to 
provide leadership expertise, best practices, and direction to the current and future 
development of COTN USA – Marketing, Church Development, and Philanthropy. 
The VP of Advancement will identify strategies, staff, and partners that serve the 
development and fundraising initiatives to support COTN’s work in the world. 
Reporting to the VP of Advancement are Director of Philanthropy, Director of Church 
Development, Director of Marketing, with 15 staff reporting in to these directors.

Essential Functions 
• Collaborate with the Executive Team to create and communicate the COTN 

mission, vision, and strategic objectives to its donor constituencies.

• Give Strategic input to develop courses of action for near and 
long-term future, to increase revenues and resources to grow 
COTN programming, infrastructure, and children served.

• Translate strategic objectives into actionable plans with appropriate goals.

• Develop and implement ways to identify new potential major donors.

• Define the process of donor recruitment and development processes 
to identify, recruit, and grow COTN donor partner base.

• Implement strategies and plans to increase Advancement 
Department income by 10% or more each year.

• Actively seek out external program opportunities for revenue 
generation and strategic partnerships. Cultivate and maintain those 
relationships to achieve COTN mission and operational goals.

• Drive the strategy to equip and energize donor partners who 
will advocate for and support the mission of COTN.
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• Foster a success-oriented, jointly 
accountable corporate environment.

• Implement professional/personal development 
activities that uplift the effectiveness of 
leadership staff in Philanthropy, Church 
Development, and Marketing teams.

• Continually monitor best practices in comparison 
to internal systems and needed resources, with an 
eye toward future needs and budget realities.

• Keep the board and leadership staff apprised of 
results by providing regular updates, both positive 
and negative, regarding donations and trends 
based on real-time dashboard and metrics.

• Lead communications and creative staff 
to develop presentations, proposals, 
and donor education materials.

• Ensure situational awareness between 
the donor relations staff on matters 
of major donor engagement.

• Help foster best practices for data management 
and effective analysis of donor database.

• Utilize social media platforms and methods 
to acquire new donors and partners.

• Leverage digital database platforms and trends 
in professional financial services to engage 
high net worth individuals and families.

• Increase the organization’s knowledge of 
charitable giving trends, particularly for 
capital campaigns, major gifts, planned giving 
strategies, and non-cash asset donations.

• Use data mining, prospect research and 
databases related to donor prospect philanthropic 
affinity for giving and gift capacity.

• Strengthen the organization’s utilization of 
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technology related to fundraising and 
digital communication platforms.

Attributes and Position Requirements
• Must possess a clear sense of divine calling to the 

COTN mission of transformation with a proven 
track record as an effective organizational leader.

• Identifiable salvation experience; with a strong, 
personal, growing relationship with Jesus Christ; 
if married, models healthy family relationships; 
a pattern of spiritual development characterized 
by prayer, Bible study, and active involvement 
in a local church; possesses a high view of the 
authority and trustworthiness of God’s Word.  

• Must have a strong work ethic, but balanced 
with the needs of a spiritual walk, family 
relationships, and personal rest.  

• In agreement with, and able to exemplify 
COTN’s Statement of Faith, and possess the 
personal qualities of integrity, credibility, and 
commitment to the mission of the organization.

• Exemplify Christian leadership by maintaining 
a mature Christ-centered ethos within the 
organization, encouraging spiritual and skills 
development of staff through mentoring, 
teaching, and setting a positive example.

• Proven track record implementing sound 
financial oversight including management 
of expenses and approved budgets. 

• Proven ability to develop high performance 
staff and teams to accomplish objectives 
in partner acquisition, retention, 
development, and fundraising, as well as 
USA public relations and advocacy. 

https://www.cotni.org/our-mission#:~:text=We%20believe%20the%20Bible%20to,%2C%20Son%2C%20and%20Holy%20Spirit.
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• Substantial experience in ministry to 
impoverished areas (preferred).

• Strong communication skills across a wide 
array of audiences and venues, using 
spoken and written media with supervisors, 
peers, direct reports, and partners.

• Ability to share information with others as needed, 
working effectively in a team environment.

• Seeks ways to improve morale, present a 
positive image, and motivate others.

Nonprofit Experience
• Experience in leading a rapidly growing 

organization, implementing the required talent 
acquisition, and building infrastructure capacity.  

• Relevant experience working in strategy 
development in a 501(c)(3) organization. 

• Proven ability to set and achieve fundraising goals, on 
a consistent basis, that exceed $10 million annually. 

• At least 10 years of experience in a strategy 
development and implementation role.  

• Experience in managing a multimillion-
dollar major gifts portfolio.

• Adept at building meaningful and genuine 
relationships and friendships with 
members and constituents who support 
the mission and ministry of COTN. 

• Ability to learn quickly and work in 
collaboration with team members in various 
geographies and cultural contexts.
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Qualifications
• Bachelor’s degree in business or related field (graduate-

level studies in organizational leadership preferred).  

• Detail-oriented, with a commitment to accuracy and thoroughness. 

• Excellent interpersonal skills and leadership qualities.  

• A self-starter with a strong sense of initiative and the 
persistence to identify solutions to challenging tasks.  

• Demonstrated ability to set clear priorities and manage conflicting 
pressures by handling matters expeditiously, proactively, and 
seeing projects through to their successful completion.  

• At least 10 years’ experience in fundraising and advancement, with experience 
in Christian nonprofit settings where budgets exceed $10 million annually.

• Ability to maintain confidentiality and demonstrate honesty and discretion.

• Expected to travel internationally including assisting in leading 
Vision Trips abroad for the purpose of service, exposure, and 
solicitation of resources to support ministry activities.

Anticipated Search Calendar
The Interview Committee anticipates interviewing the top four Vice 
President of Advancement candidates in September 2022.

Search and Selection Process
COTN’s Senior Vice President and Chief Operating Officer is charged with vetting 
candidates for this position with assistance from Jeff Davis of J. Davis & Associates. 
JDA will explore a broad network to suggest potential candidates. This thorough 
search will include consideration of many names and subsequent review of 
resumes. When appropriate, candidates will be asked to provide a thorough 
vocational history, respond to a questionnaire, and to have a video interview 
with Jeff Davis. Those holding the most promise will then be interviewed in 
person by the Interview Committee. Next, references and backgrounds will be 
checked, degrees verified, and an extensive candidate profile will be prepared 
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for the committee. When a preferred candidate is identified, the candidate will 
participate in a final interview as well as meet with the COTN leadership team.  

J. Davis & Associates is an executive search consulting firm devoted to serving 
clients in the church, Christian nonprofit, and educational sectors. As a faith-based 
religious organization, our client complies with all applicable laws pertaining to 
nondiscrimination on the basis of race, color, national origin, sex, age, disability, 
and any other applicable legally protected category. As a religious organization, our 
client has the right to, and does, require that its employees hold beliefs consistent 
with its Statement of Faith and conduct themselves in a manner consistent with its 
religious beliefs. COTN does not discriminate on the basis of race, color, national 
origin, ethnic group identification, sex, age, or physical or mental disability. 
However, as a private religious nonprofit, the organization reserves the right to 
exercise preference on the basis of religion in all of its employment practices.

Contact:  
Jeff Davis 
Chief Dot Connector, Executive Recruiter 
jeff@jdavisassociates.com 
714.420.5600

https://www.cotni.org/our-mission#:~:text=We%20believe%20the%20Bible%20to,%2C%20Son%2C%20and%20Holy%20Spirit.



